

                    CITY COUNCIL AGENDA 


 


                              15728 Main Street, Mill Creek, WA 98012 (425) 745-1891 


  
 


  


 


Pam Pruitt, Mayor • Brian Holtzclaw, Mayor Pro Tem 


Mark Bond • Mike Todd • Vince Cavaleri • Jared Mead • John Steckler 


   


 


Regular meetings of the Mill Creek City Council shall be held on the first, second and fourth Tuesdays of 
each month commencing at 6:00 p.m. in the Mill Creek Council Chambers located at 15728 Main Street, Mill 
Creek, Washington. Your participation and interest in these meetings are encouraged and very much 
appreciated. We are trying to make our public meetings accessible to all members of the public. If you 
require special accommodations, please call the office of the Acting City Clerk at (425) 921-5725 three days 
prior to the meeting.  


 


The City Council may consider and act on any matter called to its attention at such meetings, whether or not 
specified on the agenda for said meeting. Participation by members of the audience will be allowed as set 
forth on the meeting agenda or as determined by the Mayor or the City Council.  


 


To comment on subjects listed on or not on the agenda, ask to be recognized during the Audience 
Communication portion of the agenda. Please stand at the podium and state your name and address for the 
official record. Please limit your comments to the specific item under discussion. Time limitations shall be at 
the discretion of the Mayor or City Council.  


 


Study sessions of the Mill Creek City Council may be held as part of any regular or special meeting. Study 
sessions are informal, and are typically used by the City Council to receive reports and presentations, review 
and evaluate complex matters, and/or engage in preliminary analysis of City issues or City Council business.  


   


 


Next Ordinance No. 2018-832 


Next Resolution No. 2018-574 


July 24, 2018 


City Council Meeting 


6:00 PM 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
AUDIENCE COMMUNICATION 
 


A. Public comment on items on or not on the agenda   
 
PRESENTATIONS 
 


B. Snohomish County Tourism Bureau Annual Report  


(Amy Spain, Executive Director)  
 
OLD BUSINESS 
 


C. Motion to Reject all Bids Received for Exploration Park  


(Bob Stowe, Interim City Manager)   
 
NEW BUSINESS 







 
D. Planning Commission Appointments  


(City Council Interview Committee: Councilmember Bond and Mayor Pro Tem Holtzclaw)   
 


E. 35th Ave SE Reconstruction Project Contract Change Order  


(Bob Stowe, Interim City Manager)    
F. Sweetwater Ranch Stormwater Project Addendum No 2. to Shoreline Construction Co. Contract 


2018-1418 


(Bob Stowe, Interim City Manager)   
 


G. Sweetwater Ranch Stormwater Project Addendum No. 2 to Blueline Group, LLC. Contract 2017-
1381 


(Bob Stowe, Interim City Manager)   
 
STUDY SESSION 
 


H. 2019-2020 Budget Planning  


(Bob Stowe, Interim City Manager)   
 
CONSENT AGENDA 
 


I. Approval of Checks #58859 through #58929 and ACH Wire Transfers in the Amount of 
$183,622.88 


(Audit Committee: Councilmember Bond and Councilmember Cavaleri)   
J. Payroll and Benefit ACH Payments in the Amount of $209,456.79 


(Audit Committee: Councilmember Bond and Councilmember Cavaleri)   
K. City Council Meeting Minutes of May 8, 2018  


 
L. Special City Council Meeting Minutes of May 15, 2018   
M. Special City Council Meeting Minutes of May 17, 2018  


 
N. City Council Meeting Minutes of May 22, 2018  


 
O. Building Permit Surcharge  


 
REPORTS 
 


P. Mayor/Council  
 


Q. City Manager 


• Council Planning Schedule   
 


R. Staff  


• 2nd Quarter Financial Report   
 
AUDIENCE COMMUNICATION 
 


S. Public comment on items on or not on the agenda  
 
RECESS TO EXECUTIVE SESSION 


(Confidential Session of the Council) 
 


T. • Discussion of the performance of a public employee per RCW 42.30.110(1)(g) 


• Discuss potential litigation pursuant to RCW 42.30.110(1)(i) 
  


Action may or may not be taken.   
 
ADJOURNMENT 
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Tourism = $1 Billion to Snohomish County


Snohomish County Tourism Bureau 


2017 Annual Report
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Purpose of the SCTB:


• Economic development of 


Snohomish County through tourism


• $1.11 Billion Industry


• 10,910 jobs
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What we do:


Internal 
Strategies


External 
Strategies


Economic 
Growth 
through 
Tourism A
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How we do it:


 Industry Education


 Marketing Platforms


 Referrals and Sponsorships


 Lead Generation


Internal 


Strategies
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What we do:


Reach


Inform


Influence


Activate


Visitor 
Experience


Share


External 
Strategies
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How we do it:


Marketing:
- Website


- Advertising


- Collateral Development and 


Distribution


- E-Newsletters


- Social Media


- Services (Visitor services and convention services)


External 
Strategies
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How we do it:


Direct Sales:


- Trade shows


- Sales Missions


- Direct Sales Calls


- Membership Organizations


External 
Strategies
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Visitors to Washington State 


spent nearly $21.4 billion in 2016; 


accounting for $1.3 billion in 


local/state tax revenues; creating


177,100 jobs!


Tourism IS 
economic 


development
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Because Tourism Matters


Effect of Tourism in 
Snohomish County


10,910 jobs 
$ 307.5 million payroll
$ 22.8 million local taxes


$ 58.2 million state taxes


**Data provided by Dean Runyan and Associates April 2018
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Visitor spending in Snohomish County is 
$1.11 billion per year;


Up 6.2% from previous year:  
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Impact of Travel to Local Economy


Overnight Travelers to Snohomish County
(staying in commercial lodging)


- average 2.1 people per travel party
- stay 2.1 nights
- spend $366 per travel party per day A
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Impact of Travel to Local Economy


**Data provided by Dean Runyan and Associates April 2018
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SCPRT
Sustainable Destination 


Development


Sustainable Regional Destination Development, 


Marketing and Promotion


Regional Bike Trail Network


Visitor Capacity Planning


Trails and Trail Town Development


Mobile Connectivity and Open Data


Visitor Wayfinding


Lodging and Facility Options


Aviation District and Commercial Air Service


Events and Festival Strategy


Seasonality


Infrastructure Gaps


SCTB
Destination Marketing and 


Promotion, Sales, visitor 
Services and Industry 


Education


Marketing, Promotion and Advertising


Branding


Website and Social Media


Tourism Research


Public Relations and Communications


Meetings, Conventions and Groups 


Marketing and Sales


Sports Marketing and Sales


Visitor Services


Collateral Materials


Statewide Cooperation


Industry Education


Interagency Collaboration:
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New State Tourism Funding!


• E4SSB 5251 signed into legislation
• This bill does not raise taxes and requires a 2 to 


1 non-state to state match. 
• Provides up to $1.5 million in 2019; and up to 


$3 million for each future biennium
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Stats At A Glance:


 3,441 requests for information 
from ads


 Website visitation was down 
7% 


 Achieved over $216,400 of free 
media coverage 


 T & D convention room nights 
represented $45.9 million in 
economic impact


 Served over 31,500 visitors. 
Countywide centers served 
nearly 108,000 visitors – a 14% 
increase


 Tourism spending = over 
$1.11 billion; up 6.2%


 All hotel measurements are 
up:


Hotel occupancy: up 3.6% 


Average Daily Rate: up 0.3% 


RevPar: up 3.9%


 Hotel/Motel tax: up 4.2% A
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Group Sales
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Convention, Sports and Group Tour
Sales and Service 


Ads generate leads, 
support branding and 
generate interest in 
Snohomish County as 
a meeting/event 
destination
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20 trade shows 


627 direct leads 


Convention, Sports and Group Tour 
Sales and Service
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Convention, Sports and Group Tour 
Sales and Service


3 sales missions to Vancouver BC, Olympia 


and Colorado Springs, along with: 
- Lynnwood Convention Center - Angel of the Winds Casino
- Future of Flight Aviation Center - City of Lynnwood
- Seattle Premium Outlets - County hotels
- Flying Heritage and Combat Armor Museum
- Edward D. Hansen Conference Center


39 new leads for hotels and attractions.
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Convention, Sports and Group Tour 
Sales and Service


12 familiarization 


tours were conducted 
for meeting, group tour, 
sports and international 
tour and travel planners 
and domestic and 
international media 
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• Group tour, meeting 
and event planner 
bids were prepared 
which resulted in 
18,314 total definite 
room nights


• Additional pending 
bookings at year end 
totaled 23,390 room 
nights


• Totaling 41,704 room 
nights


Convention, Sports and Group Tour 
Sales and Service
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Economic Impact totals $45.9 million


Convention, Sports and Group Tour 
Sales and Service
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Sports Sales and Service


$26.8 Million 
Economic impact 
derived from Sports


• USA Curling National Championships
• USA Triathlon Youth and Jr. Elite Series
• NWAC Men and Women Basketball Championships
• Spartan Super & Sprint Race – US Championship Series
• Spartan Beast & Sprint Race
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Recognition 
and Awards:


 Sports Events Magazine 
Readers’ Choice Award – 7 time winner!


 Champions of Economic Impact in Sports Tourism
 Sports Events Top Sports Vacation Spot
 Sports Events #8 Outdoor Adventure Sports Destination     


Sports Marketing
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Tourism Development
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3,198 requests for information from ads


425 Magazine  
Cascade Loop 
Northwest Travel
North Sound Living
Outdoors NW 
Washington State Visitors Guide
Vancouver BC print/online


Tourism Development
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Online Presence
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New E-Newsletters:


Tourism Development
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Tourism Development


• Website visitation was down 7% 
• 2,640 visits to RoomsAtPar and 


StayShopAndSave 
websites, with click thru’s
to Snohomish.org


www.snohomish.org
www.RoomsAtPar.com
www.StayShopAndSave.com
www.SnohomishCountyWeddings.com
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http://www.snohomish.org/

http://www.roomsatpar.com/

http://www.yourgreatescape.com/

http://www.snohomishcountyweddings.com/





New collateral


Tourism Development


• Arts and Culture Guide


A
G


EN
D


A ITEM
 #B


.


Snohom
ish C


ounty Tourism
 Bureau Annual R


eport (Am
y Spain, Executive D


ire...
Page 32 of 167







Tourism Development


85,000
copies of the official 
visitor guide 
distributed A
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Public Relations and Media
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Public Relations and Media


4 quarterly


issues of 
StoryLine were 
mailed to 400 
targeted travel 
writers with 
each issue.
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Public Relations and Media


18 Press Releases Sent


7 Fam tours


25 Media Pitches 


$216,444 Free Media Coverage A
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• Twitter
• Facebook presence:


Tourism, Sports, 
Weddings, 
Meetings and 
Conventions, and for 
VIC volunteer     
recruitment


Social Media:  Flickr, Twitter, 
Facebook, Instagram & Pinterest
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Pinterest Boards:
Activities
Hotels
Shopping
Fun for families
Great Outdoors
Wildlife
And much more! 


Social Media: Flickr, Twitter, Facebook, 
LinkedIn, Instagram & Pinterest
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Social Media:
YouTube


31 different videos


2 added in 2017:


- Family biking adventures


- Stay Wild in Seattle Backcountry
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• Cascade Loop – 8 articles


• Scenic WA – 6 articles


• Taste Washington Travel – 3 articles


Social Media:  Blogs
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Visitor Services
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Visitor Services


Partnerships Make it 
Happen!
- City of Snohomish, Snohomish 
Chamber of Commerce, Historic                                      
Downtown Snohomish and the  
Historical Society of Snohomish


- City of Lynnwood Tourism and Parks 
& Recreation, as well as Alderwood 
Manor Heritage Association and 
SnoIsle Genealogical Society


- Future of Flight and Paine Field
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Ambient advertising 


at Everett Mall


Visitor Services
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Visitor Services Are Digital –
Kiosks at Future of Flight, Lynnwood Convention 
Center and Tulalip Resort
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Visitor Services
Mobile VICs
operating at events 
and festivals: 


 Sky Fair at Paine Field
 Fair on 44th - Lynnwood
 Return of the Salmon - Sultan
 Strawberry Festival - Marysville
 Community Days at Everett Mall
 Evergreen State Fair - Monroe
 And MORE!  10 events in all
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Visitor Services


Visitor snapshot:
71% from more than 50 miles away
- 5% from other WA counties
- 34% from other states 
- 32% from other countries


29% from local area 
(including surrounding counties)


Served 108,000 visitors 
countywide
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Industry Education
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Industry Education


3 countywide tourism related programs 


conducted including:


• Mobile Tour Apps
• Social Media
• Geocaching A
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Continue Industry Training Tools:
Monthly Hotel Hot Sheet
Tourism Industry Month Tours


Industry Education
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2018: A Look Ahead


• Executive Order naming tourism a primary   


economic driver
• Partnership with Marketing Agencies
• New Tourism Website
• A New Tourism Brand
• County Destination Development
• Regional Development
• Feasibility Study for Sports Complex
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Regional Destination Development
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Regional Development Examples:


• Aviation District Wayfinding
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Regional Development Examples:


• Sky to Sound Water Coalition
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Tourism Matters to 


Snohomish County!


10,910 jobs 


$1.11 billion in visitor spending                         


$ 22.8 million in local taxes
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Thank you for 
supporting tourism 


in Snohomish County!
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Meeting Date: July 24, 2018
WASHINGTON


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


AGENDA ITEM: MOTION TO REJECT ALL BIDS RECEIVED FOR
EXPLORATION PARK


PROPOSED MOTION:
Motion to reject all bids received for Exploration Park.


KEY FACTS AND INFORMATION SUMMARY:
In 2006, in conjunction with the development of the North Pointe subdivision, the developer
dedicated a one-acre parcel to the City for neighborhood park land in lieu of park mitigation fees.
In 2016, the City's Parks and Recreation Board worked with staff and several members of the
Design Review Board to develop design concepts. The Parks and Recreation Board
recommended the Natural Play Park design concept to the Council at their regular meeting on
September 27, 2016, and the Council adopted the master plan.


From 2016 through 2018, the City contracted with consultants for geotechnical studies to prepare
the design and construction documents, and to advertise the project for bid. On April 30, 2018,
the City received two bids: one for $1,306,228 and one for $1,752,216. The Engineer’s Estimate
was $1,078,983.


The timing of the City’s bid was a likely factor for the higher than anticipated bids. Staff
recommends rejecting all bids and re—bidthe project early in 2019. As part of the re—bid
package, staff will pursue a contract amendment with MIG/SVR to revise the ?nal design to
include additive alternate bid items such as Climbing Boulders, and Climbing Play features to
provide cost saving measures if needed.


Alternatively, the City Council could accept the low bid and authorize the City Manager to
execute the attached contract with LW Sundstrom. Staffcontaeted references for LW Sundstrom
and all of the references came back positive.


CITY MANAGER RECOMMENDATION:
Reject all bids received for Exploration Park and direct staff to re—bidthe project no later than
January 2019.


ATTACHMENTS:
9 Exploration Park Construction Bid Tabulation
0 Contract
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Exploration Park Construction\ .u City 01 MillCreek


5
) Bld Tabulation


11/“
" 010 Opening: 3:00 pm. Monaay. April :01, 2010Creek


1 11 I N C To N


En in0er's Esnimaxe A-I Landsca In 5 Consuucuon LW Sundstrom Inc


I-04 UNEXPECTED SITE CHANGES 1 CALC 525 000.00 525 000 00 25 000 00 25 000 00 25 000.00 25 000.00
105 RECORD DRAWINGS I ALLOW 55 000.00 55 000.00 5 000.00 5 000.00 5 000.00 5 000.00
1-05 ROADWAY SURVEVING 1 LS 510 000.00 510 000.00 5 100.00 510000 20 000 00 20 000.00
1-05 ADA FEATURES SURVEYING 1 L5 51 500.00 51 500.00 0 700.00 0 700.00 5 000.00 5 000.00
I-09 MOBILIYATION10%) 1 LS 560790.00 500 790 00 245 000 00 245.500.00 103 255.00 103 255.00
I-10 PROJECT TEMPORARV TRAPPIC CONTROL 1 L5 55 000.00 50 000.00 55 400.00 55 400 00 25 000.00 25 000 00
2-01 CLEARINGAND GRUBEING 1 Ls 525.000 00 525.00000 20 000 00 25.000 00 25000.00 20.000 00
2-02 SALVAGE EXISTINGSITE ELEMENTS 1 LS 51.50000 51 500 00 2 000 00 2 000 00 34 000 00 34 000 00
2-03 COMMON 0ORROw INCLUDINGHAUL 10 CV 509 00 5090 00 00 00 000.00 30 00 300 00
2-03 EXCAVATION INCL. HAUL 900 CY 542 50 530.250 00 70 00 53 000 00 35 00 31.500 00
2-05 TREEAND VEGETATIONPROTECTION 1 LS 59,500.00 59.50000 4.000 00 4.000 00 25.00000 25.00000
704 UNDERDRAIN.4“ 725 LF 520.00 514.500 00 14 00 10150.00 19 00 13.775.00
704 UNDERDRAIN 2" 1950 LF 510 00 535.10000 0 00 11700 00 a 50 15 575 00
704 SOLIDwALL PVC STORM SEWER PIPE 5 IN DIAM 157 LP 541.00 55 437.00 25 00 3 925.00 24 00 3 750.00
7-04 DUCTILE IRON STORMSEwER PIPE 5 IN DIAM. 105 LP 575.00 57 075 00 35 00 3 575 00 55 00 5.025 00
7-05 CATCH EASINTYPE 1 w/EEEHIVE GRATE 1 EA 52 200.00 52 200 00 3.500.00 3 500.00 4.300.00 4 300 00
7-05 CATCH BASIN TVPE 1 1 EA 51 000 00 51 000 00 3.500 00 3 500 00 3 750.00 3 750.00
7-05 CATCH BASINTYPE 2 40 IN DIAM 2 EA 53.300.00 55 500.00 4 500 00 9 000.00 1.07500 3 350.00
7-05 CONNECTION To DRAINAGE STRUCTURE 2 EA 51.200 00 52 400 00 1 500.00 3 000.00 1 070 00 3 740.00
7-05 SI-IORINGOR EXTRA EXCAVATIONCLASS 9 715 SP 52.00 51 430 00 4.00 2.05000 20.00 14 300.00
705 STRUCTURE EXCAVATION CLASS B INCL HAUL 37 CV $45.00 51 555.00 70 00 2 590.00 30.00 I 110 00
0-01 EROSION /wATER POLLUTION CONTROL 1 Ls 522 000 00 522 000.00 22 000.00 22 000 00 22 000.00 22 000 00
0-02 PLANT SELECTION- TREE 2.5" CALIPER 10 EA $425.00 54 250.00 70000 7.00000 050.00 0 500.00
0-02 PLANTSELECTION- TREE 1.5" CALIPER 13 EA 5400 00 55 200 00 450.00 5 050.00 400.00 5 200 00
5-02 PLANTSELECHON-T1125,EVERGIIEEN0-10'11210111 4 EA $350.00 51.40000 500.00 2.72000 475.00 1.900 00
0-02 PLANTszL::1I0N - TREE.020100005. 5‘-0‘HI 7 EA $530.00 53.710 00 500 00 4.050 00 350.00 2.45000
00: PLANYSELECHON -SGAL CONTAINER 59 EA 50500 55.015 00 45 00 2,055.00 200.00 11.000 00
9-02 PLANTSELECHON~3GAl. CONTAINER 124 EA 559 00 50.555 00 35 00 4.340.00 75.00 9.300 00


002 PLANT SELECTION-I GAL CONTAINER 1094 EA 525 50 54029700 22 00 41 500 00 17.50 33145 00
0-02 PLANT SELECTION -4" POT CONTAINER 155 EA 512.00 51 072 00 I2 00 1 572.00 30 00 4 500.00


002 PLANT SELECTION-10 CU IN PLUG 445 EA $4 25 51 595 50 10 00 4 400 00 15.00 5 590 00
002 ROOT SARRIER 272 LP 513.00 53.535 00 29 00 7.000 00 I4 00 3 500 00
002 AREIORISTwOOD CHIP MULCR 155 CV 553.00 55.745 00 55 00 10.725 00 30.00 5 270 00
002 EIORETENTIONSOIL MIX 20 CV 5115.00 52.300 00 05 00 I.700.00 52 00 1 040 00


002 TOPSOIL TYPE A 2130 CV 554 00 517 920 00 70 00 19 500.00 30 00 I0 540 00
502 PLAVPIELDSOIL MIX 412 CV 559.00 520.420 00 75 00 30.900 00 55 00 23 072 00
002 PINE COMPOST 30 CV 559.00 52.070 00 70 00 2.100 00 70.00 2.100 00
0-02 COMPOST MULCH 2 CV 509 00 5135 00 95 00 190.00 100.00 200.00
002 LAwN INSTALLATION(SEEDED) 2475 SV 55.30 513 117 50 4 00 9 900.00 I 25 3 093 75
0-02 LAWN MOWING 1 LS 9.420000 54.200 00 21.45000 21.450 00 0.90000 0900 00
0-02 PLANT ESTABLISHMENT - PIRST VEAR 1 LS 520 000 00 520 000 00 20 000 00 20 000.00 20 000.00 20 000 00
002 STEEL EDGING 50 LP 510 50 5525 00 15 00 750.00 145 00 7 250 00
503 IRRIGATIONSYSTEM 1 LS 555000.00 $55 000 00 30 000 00 30 000.00 100 000 00 100 000 00
005 EEAVER DEN CAVE 1 EA 57 700.00 57 700 00 15 000.00 10 000.00 10 000.00 10 000 00
005 ROCK SCRAMELE OVER TUNNEL 1 EA 523 000.00 523 000 00 30 000 00 30.000 00 30 000 00 30 000.00


0-05 ROCI< SCRAMBLE AT EMBANKMENTSLIDE 1 EA 512 000.00 512 000 00 22 000.00 22 000.00 15 000.00 15 000 00


8-05 PLAV AREASHOTCRETE TUNNEL PACE 1 EA $9 000.00 59 000 00 23 000 00 23.00000 20 000.00 20 000 00


0-05 LOG CROSSING DECK 3 EA 53 000.00 59 000 00 4 500 00 13 500.00 2 000.00 0000.00
0-14 CEMENT CONC sIDEwALK INCLUDINGAGGREGAT 094 SV 005 00 575.99000 50 00 50.792.00 95.00 94 930.00


0-14 PLUSHCONCRETE CURB 275 LP 529.00 57.975 00 45 00 12 375 00 75.00 20 525.00


0-I4 PLAV AREA ADA RAMP WITH CONCRETE SURPAC1 2 EA 51,150.00 52.300 00 5 500.00 11.000 00 I500 00 3 000 00


014 CEMENT CONC CURB RAMP TVPE PERPENDICUU 3 EA 54 000 00 512.000 00 3 500 00 10500.00 1.50000 4500.00
019 LOW POST AND RAILPENCING 400 LP 537.00 514.000 00 45 00 10.000.00 30 00 12.00000
0-10 LOG CROSSING RAILING 3 EA 53.00000 59.000 00 10 000 00 30.00000 2 450.00 7,350.00


0-20 CONDUITPIPE 2 IN DIAM. 270 LF 510.00 52.700 00 30 00 0.100 00 25 50 7.595 00


8-26 BOULDER.I-MAN 15 EA 5235 00 53525.00 100.00 1 500.00 92 00 1 300 00


0-25 BOULDER 2~MAN 55 EA 5290.00 515 950.00 250 00 13 750.00 92.00 5 050.00


8-26 BOULDER.3-MAN 55 EA 5350 00 519.250 00 350 00 1925000 92.00 5 050 00


8-26 BOULDER 4-MAN 13 EA 5500 00 $7 000 00 550.00 5.45000 92 00 I 195 00


0-27 SEATING LOG 5 EA 51.500.00 57 500 00 3 500 00 17 500 00 2,200.00 11 000.00


0-27 AT-GRADE PLAV LOG 5 EA 5505 00 52 925 00 3 500 00 17 500.00 1 950.00 9 750.00
0-27 ANGLED PLAV LOG 1 EA 52.500 00 52 500 00 4 000 00 4 000 00 1.950 00 1 950 00


0-27 VERTICAL SNAG 19 EA $550.00 510 450.00 I 500 00 20 500.00 2 200 00 41.500 00


0-27 KIDS TUNNEL 1 EA 53 500 00 53 500 00 30 000.00 30 000.00 3 500 00 3 500 00


0-20 EMBANKMENTSLIDE 1 EA 59 300 00 59 300.00 35 000 00 35 000.00 10 000 00 I0 000 00


8-20 cLIM0ING BOULDER 2 EA 510 500 00 537 000.00 45 000.00 91 500 00 15 000.00 30000 00


0-20 0AsI<ET SwING 1 EA 57 200 00 57 200 00 12 540.00 12 540 00 10 000.00 10000 00


0-20 CLIMBINGPLAV PURNISHING 1 EA 572 000 00 572 000.00 145 507.00 145 507.00 90 000 00 90 000 00


0-29 ENGINEEREDwOOD PIBER SAFETY SURFACING 5300 SP 52 55 515 595 00 5 00 31 500.00 3 50 22 050 00


0-29 POUREDIN-PLACE SAPETV SURPACING 370 SP 535.00 512 950.00 55.00 20 350.00 29 00 10 730 00


5-29 PEA GRAVEL SURPACING 230 SP 54 25 5977 50 45 00 10 350.00 7.50 I 725 00


0-29 CO00LES 10 CV 5135 00 51 350 00 400 00 4 000 00 200.00 2 000 00


0-30 PICNIC TABLE 3 EA 5970 00 52 910 00 5 000 00 15 000.00 4 725 00 14175 00


030 01I<ERACK 3 EA $410.00 51 230 00 5 000 00 I5.000.00 525 00 1 075 00


5-30 wASTE RECEPTACLE 2 EA 5450 00 5900 00 2.000.00 4.000.00 1 550.00 3 300 00


030 CITV PARK IDENTIPICATIONSIGN I EA $4 200.00 54 200 00 0.500 00 0.50000 7100 00 7100 00


030 DONOR PLAOUE 1 EA 51.750 00 51 750 00 500 00 500.00 750 00 750 00


033 FOOTERIDGE 1 EA 59.500 00 59,500.00 30.000 00 30.000.00 15 000.00 15 000 00


30010101 5977 339 50 1.507.152.00 1 103 177.75


TaX104% 5 0 510154331 155.003 01 12305049


TOTAL 51.070.902.01 51.752.215.51 51.300.220.24
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. //3‘-’/‘“ Agenda Item# I2M111Cr ek Meeting Date: July 24, 2018


WASHINGTON


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


CITY 0]-


AGENDA [TE 1: APPOINTMENTS TO THE PLANNING COMMISSION


PROPOSED MOTION:
Motion to appoint two volunteers to serve a three-year term on the Planning Commission.


KEY FACTS AND INFORMATION SUMMARY:
Two positions on the Planning Commissions expired on April 30, 2018. Staff conducted a


recruitment process that included the following:
- The notice was posted on the bulletin boards at City Hall and at the Library.
0 A press release was sent to the local newspapers.
0 The notice was also posted on the City’s website.
- The notice was sent out through the “Notify Me” feature on the City’s website, where


people interested in serving on the Planning Commission have signed-up to receive
notice when a vacancy occurs.


0 The City’s social media outlets were utilized to advertise the vacancies.


Five applicants applied for the two vacancies on the Planning Commission. Interviews are
scheduled for Tuesday, July 24, 2018. The Interview Committee is comprised of Mayor Pro
Tem I-loltzclaw,Councilmember Bond, and Planning Commission Chair Stan Eisner.


CITY MANAGER RECOMMENDATION:
N/A


ATTACHMENTS:
Written responses expressing a desire to serve on the Planning Commission from: Steve
Maloney, Jane Zim ‘ ongliang Zhu, Jose Borunda, and Daniel Mills.


I.
’ ob S. Stowe
Interim City Manager
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December 5, 2017


Re: Jane Zimmet


To Whom it May Concern:


I am the Association Manager for a private homeowners association, Sleepy Hollow Lake in
Athens, NY. I have worked here for almost 20-years. My first position here was to assist the
Environmental Control Committee (ECC),which is the community's architectural review board.
At that time, Jane Zimmet was the chair of the committee. She spent many years in that
position.


Sleepy Hollow Lake is a 2200 acre community with approximately 2000 building lots. We span 3


municipalities and have our own water and sewer companies. There are about 800 homes built
in the community at this time. The ECCis responsible to review all incoming building
applications with regards to engineering requirements; surveys, including topography and
proposed final grading; location on the lot; and architectural styles and colors. As Chair, Jane
dealt with 3 different code enforcement officers on a regular basis. She coordinated with
surveyors, engineers, soils engineers and architects on multiple issues.


In addition, Jane is very familiar with environmental issues including, but not limited to


stormwater management, wetlands and lake protection. in these areas, she has directly dealt
with the US Army Corps of Engineers and the NYS Department of Environmental Conservation as
well as the Greene County Soil and Water Conservation District.


It is my strong beliefthat Jane would be an asset to any Planning Board.


Sincerely,
\\


/ V-V
7 . ' \\., ~é—j—~37K\,\—/\4 ‘


N‘ V‘


Laurel Mann
Association Manager


UNlT1095~92 RANDY ROAD ' ATHENS. NY IZOIS - (518) 731-(vl75‘


WWWSLEEPYHOLLOWLAKE.OR(j
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RECEIVED
JUL13 2018


My “'20” CITYor MILLCREEK
City of Mill Creek
Department of Community Development
15728 Main Street
Mill Creek, Washington 98012


Re: Planning Commission Vacancy


To Whom It May Concern,


I am interested in a second term on the planning commission of Mill Creek. I have lived in Mill
Creek for 17 years; my wife and I work in Mill Creek; our children go to school in Mill Creek.
Needless to say. I have an interest in seeing that the city is able grow and adapt to a changing
environment for many years to come.


As an attorney. research and fact ?nding are my stock and trade. so I would bring a high level of
skill in one of the key functions ofa commissioner. I was a business executive for 15 years.
prior to devoting myself full—timeto the private practice oflaw. In my roles as an executive and
manager. I had to develop budgets. build teams, analyze infonnation, make recommendations to


a board of directors, and build vision and trust with my organization. This experience will also
serve me well as these are part of the primary role of a commissioner.


As a resident ofMill Creek, I want to see the city maintain its beauty. charm, and quality for a


long time because I plan on living here for a very long time. I would feel deeply honored to be a


part of the process that ensures that Mill Creek will be able to meet the needs of its citizens and
maintain or improve the quality of life that presently exists.


During my first term as Commissioner. I feel that l was only able to scratch the surface ofthe
position because the comprehensive plan was in its ?nal stages and there were many months
where there was no new business. I am very interested in serving a second temi. to build upon


the experience of my ?rst term and help the Planning Department in a meaningful way.


Thank you for your consideration. I look forward to hearing from you about the next step in the
process.


Sincerely.


/


Daniel J. ills


14503 28"‘Dr SE
Mill Creek.WA 98012
425.754.7188
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Agenda Item#L
W A SHIN G T O N Meeting Date: July 24, 2018


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek.Washington


AGENDA ITEM: 35"“AVE SE RECONSTRUCTION PROJECT — APPROVE
CONTRACT CHANGE ORDER To REMOVE 2 54-INCH
CULVERTS


PROPOSED MOTION:
Consider a Change Order with Harbor Paci?c Contractors, Inc. adding removal of two 54-inch
culverts as a part of the 35”‘Ave. SE Reconstruction Project in an amount not to exceed
$5,870,682.00 (adds $1,136,114.00).


KEY FACTS AND INFORMATION SUMMARY:
On April 24, 2018, the City entered into a contract with Harbor Construction Contractors to


reconstruct 35”’Avenue SE for $4,692,000.00. On July 16, 2018, the City Manager approved
Change Order No. l for 42,568.00 for additional traf?c control. The proposed Change Order
No. 2 would add another $1 ,l36.l 14.00 to the Overallproject cost. Attachment A is a draft
summary of the proposed Change Order.


When the project was originally bid, the plans called for leaving the 54-inch culverts in place and
adding a 24-inch culvert. To alleviate ?ooding concerns, the bid speci?cations were revised to


leave the two 54-inch culverts in place and excavate ?ve feet between the road slab and the
culverts instead of the additional 24 inch culvert. This plan revision required a new Hydraulic
Project Approval (HPA) permit, which was issued by the Washington Department of Fish and
Wildlife on March 23, 2018, requiring the removal ofthe two existing 54-inch culverts by
2021. At the time the contract was awarded, the City did not know ifa permit would also be
required from the US Corps of Engineers to remove the two 54-inch culverts. The Corps of
Engineers indicated on June 26, 2018 that a permit would not be required.


Since receiving word front the Corps of Engineers. the City has been working with Harbor
Paci?c to design and prepare an estimate for removing the culverts. The City received a


proposal from Harbor Paci?c on July 18. 2018 for the added work. The City’s project manager,


Gray and Osborne, is reviewing the proposal to determine if the bid is reasonable. This
assessment is on—goingand will be completed prior to the July 24 Council meeting. Staff will
provide an update to the Council prior to, or at the meeting, including a detailed report regarding
the change order from Gray and Osbome.


Unless the HPA permit can be modi?ed, removing the culverts now instead of waiting until 2021
has several advantages:


0 The cost of construction will likely be less today than in three years. Project engineers
are using an inflation rate of 10% to 20% increase annually given the current active
market.
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Agenda ltem #


W A S H I N G T O N Meeting Date: April 24, 2018


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


AGENDA ITEM: 35”‘AVE SE RECONSTRUCTION PROJECT — AWARD
CONSTRUCTION CONTRACT


PROPOSED MOTION:
Motion to authorize the City Manager to take all necessary action, and effectuate all necessary
documents, to execute a contract with Harbor Paci?c Contractors, Inc. for the construction of the
35”‘Ave. SE Reconstruction Project in an amount not to exceed $4,692,000.00.


Please note that because this is a construction project the contract itselfconsists ofthecontract


document that incorporates the call for bids, the contractor 's pI'()p()S(tl,including bid schedules,


informationrequired ofbidder. proposal bond and all required certificatesand affidavits,the
performance bond, the Public Works Payment Bond. the contract provisions included within the
bid package, theplans and specifications, addendums andfuturechange orders. The entire


package has been reviewed by sta/?four consulting engineers and City Attorney ‘s O?iceprior to


bid. Due to the size and technical nature ofthese documents, they are not included as part of
this agenda item,’ however, the contract template included in the bid package that incorporates
the aforementioneddocuments is included as [I reference.Whenthe contract isformally
authorized by Council, the sta?.’consulting engineers and contractor will e?ectttatethe various


provisions ofthe documents


KEY FACTS AND INFORMATION SUMMARY:
35th Avenue SE is a thrce—laneminor arterial in Mill Creek that carries approximately 15,000
vehicles per day. The road was widened by Snohomish County in 2003 by using light weight {ill


on top ofa large peat deposit, and has been continually settling since annexation by the City in
2005. The rising water over the roadway by Penny Creek and adjacent wetland areas combined
with a sinking roadway have resulted in ?ooding and several road closures over the past few
years.


The 35th Avenue SE Reconstruction Project will address the chronic settlement and ?ooding
between 141st Street SE and 144th Street SE (project length is approximately 1,000 feet). The
roadway will be reconstructed on a pin pile—suppoItedslab that will prevent future settlement.
Other work includes installing modular block walls, storm drainage improvements, pavement,
sidewalks and maintenance of traffic. The width and alignment of the roadway will not change.
35”‘Ave SE will be closed to traffic in both directions during construction.


Construction Bids
The project was advertised on March 6"‘.Four addendums were issued during the bidding
period. Bids were opened on March 27, 2018 at 3:00PM. The City received a total ofthree bids
—allresponsive (complete). Subsequently, as required by the project contract documents, the City
received Supplemental Bidder Responsibility Criteria from the two lowest bidders on March 29.
Staff confirmed mandatory criteria, called references and evaluated supplemental criteria for the
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w A S H I N G T o N Meeting Date: July 24, 2018


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


AGENDA ITEM: SWEETWATER RANCH STORMWATER PROJECT
ADDENDUM NO. 2 TO SHORELINE CONSTRUCTION CO.
CONTRACT 2018-1418 (CONSTRUCTION SERVICES)


PROPOSED MOTION:
Motion to authorize the City Manager to execute a second amendment to Contract 2018-1418 for
construction services with Shoreline Construction Co. in an amount not to exceed $840,000.


KEY FACTS AND INFORMATION SUMMARY: On March 13. City Council adopted
Resolution 2018-572. declaring an emergency related to the Sweetwater Ranch stormwater


infrastructure failure (sinkhole) and authorized the City Manager to execute a small public works
contract with Shoreline Construction Co. in an amount not to exceed $250,000. The project
scope of work consists ofthe replacement and rehabilitation of approximately 250LF of CMP


(corrugated metal pipe) and perform associated roadway, curb.gutter. sidewalk and lawn
restoration. The original pipe rehabilitationapproach consisted of slip lining the pipe (if
feasible).


In April, it was determined that slip lining the pipe was not feasible and that open trench
replacement of the pipes posed high risk and was not feasible. On May 1, 2018, the City Council
approved an amendment to the construction contract to increase the contract to $480,000 for the
trenchless construction work (see attached Agenda Summary from May 1, 2018 Council
meeting.


The cost of the construction to replace the stormwater pipes has now increased from $480,000 to


$840,000 as a result ofthe following factors:


- The initial boring plan called for a pilot boring technique, which increases speed and
accuracy ofthe boring process. Changing soil conditions encountered during the


southern bore caused the pilot boring bit to be damaged. After receiving a replacement
bit and continuing to attempt the pilot it was determined that the soils were not conducive
to this method. The contractor switched to an unguided boring method, which was much


more time intensive as the entire auger had to be removed at intervals to check the line


and grade and adjusted as necessary. These difficulties and change in method
substantially increased the project schedule.


0 The bore pit also experienced water issues as the damaged 36-inch CMP pipe caved out


the area adjacent to the pit and caused stormwater to fill the pit. This required 24/7


bypass pumping of the stormwater to avoid ?ooding out the boring equipment, which


was accomplished through a mix of rental and contractor—ownedgenerators and pumps.


The extended boring schedule compounded the cost of having this additional equipment


on-site.
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w A s H I N G T 0 N Meeting Date: July 24, 2018


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


AGENDA ITEM: SWEETWATER RANCH STORMWATER PROJECT
ADDENDUM NO. 2 T0 BLUELINE CONTRACT 2017-1381
(ON-CALL ENGINEERING SERVICES)


PROPOSED MOTION:
Motion to authorize the City Manager to execute Addendum No. 2 to Contract 2017-1381 for


engineering services with The Blueline Group, LLC in an amount not to exceed $95,000.


KEY FACTS AND INFORMATION SUMMARY:
The City of Mill Creek executed Contract 2017-1381, an on—callengineering services contract,


with The Blueline Group on May 26. 2017. Under this contract, the City orders consulting


services for each individual project issuing a Work Order to the consultant. Work Order 1 was


executed on February 13, 2018, for The Blueline Group to provide a schematic design,


contractor selection assistance and full-time inspection for the Sweetwater Ranch Stormwater


Project in the amount of $40,000.


Constructionstarted on April 9 and was estimatedto be completed in twenty working days for


the originally planned pipe rehabilitationmethod (slip lining method). However, as discussed at


the May 1 Council Meeting, the slip lining method was determined to be not feasible. To best


manage project risk. trenchless technology (open face auger boring) was determined to be the


best method available to replace the existing 36-inch diameter CMP (corrugated metal pipe). On


May 22, 2018, the City Council approved an addendum to the engineering services contract for


$70,000 to account for the increased time of managing the project (see attached Agenda


Summary from May 22, 2018 City Council meeting).


The amount ofcost and time to complete the replacement of the stormwater pipe increased


signi?cantly as a result of the following factors:


- The initial boring plan called for a pilot boring technique, which increases speed and


accuracy of the boring process. Changing soil conditions encounteredduring the


southern bore caused the pilot boring bit to be damaged. After receiving a replacement


bit and continuing to attempt the pilot, it was determined that the soils were not


conducive to this method. The contractor switched to an unguided boring method, which


was much more time intensive as the entire auger had to be removed at intervals to check


the line and grade and be adjusted as necessary. These difficulties and change in method


substantially increased the project schedule.
0 The bore pit also experienced water issues as the damaged 36-inch CMP pipe caved out


the area adjacent to the pit and caused stonnwater to ?ll the pit. This required 24/7


bypass pumping of the stormwater to avoid flooding out of the boring equipment, which


was accomplished through a mix of rental and contractor-ownedgenerators and pumps.


The extended boring schedule compoundedthe cost of having this additional equipment


on-site.
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CITY O H’Cr ek Agenda Item #


WASHINGTON Meeting Date: July 24,2018


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


AGENDA ITEM: 2019-2020 BUDGET PLANNING


ACTION RE!QUESTED:
Provide direction to the Interim City Manager in the form of Desired Budget Outcomes for the
2019-2020 Budget


KEY FACTS AND INFORMATION SUMMARY:
During the July 24, 2018 study session, the Interim City Manager will facilitate a discussion to


develop a set of Desired Budget Outcomes designed to guide the development of the 2019-2020
Biennial Budget. In accordance with State law, the City Manager must submit a recommended
“balanced” budget to Council by the ?rst business day in November. Well before this time, staff
needs to estimate revenues and evaluate expenses associated with various service levels,
programs and infrastructure projects. lnfomiation and guidance that Council provides to the
Interim City Manager and staff prior to this extensive work will help ensure that the proposed
budget is aligned with Council’s interests and expectations.


Because of the time needed to prepare the budget (staff is starting work on the Budget this
month), staff will rely on past work to accelerate the budget planning process. The past work that
will be used to guide the 2019-2020 Budget as a starting point which will be confirmed and
advanced with the direction provided by the Council during the July 24 meeting, include the
following:


Guiding Principles: In 2016, the City developed its Guiding Principles (Exhibit 1)
setting forth the City’s Vision, Mission, Values, and Goals.


2017 — 2021 Capital Improvement Plan (CIP): The City’s current CIP includes a
number of projects (Exhibit 2) that will not be fully completed or initiated by the end of
2018. These CIP projects can serve as the starting point for the development ofa new


2019 — 2023 CIP, the first two years of which will be supported within the 2019-2020
Budget.


Strategic Plan: The City Council engaged in several brainstorming sessions in early
2018 to develop strategies to achieve each of its goals set forth in the Guiding Principles.
Councilmembers Steckler and Todd reviewed notes from the sessions and presented a
revised set of priorities/strategies to the Council on May 8, 2018. Attached are the
changes (Exhibit 3) proposed by Councilmembers Steckler and Todd in May 2018 as
compared against the notes from the brainstorming sessions.


To achieve all the priorities/strategies listed in the City Goals will require one or a
combination of the following: (i) additional resources; (ii) a reduction/modilication of
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Cityof MillCreek
Guiding Principles


— VISION —


Mill Creek
WASHINGTON


MISSION
MillCreek willbe a City where everyone works together
to foster an exceptional community experience — a place
where people are safe, the natural beauty is preserved,


neighborhoods ?ourish, businesses thrive and recreational
opportunities abound.


— STAR VALUES


3 ERVICE


Through continuous improvement,


innovation, creativity, professional


competence and hard work, we


enthusiastically provide outstanding


service to all customers, internal and


external.


TEAMWORK


In order to support our shared goals and


successes, we teach, learn from,


collaborate and cooperate with others,


while being ?exible, adaptable and


inclusive.


ACCOUNTABILITY
We are responsible for our actions and


decisions, and always portray honesty,


integrity, transparency and leadership in
our contributions.


REsPE or
We take pride in our work and


accomplishments, and in the work and


accomplishments of others. We support an


environment that honors the value and


dignity of all individuals.


FISCAL RESPONSIBILITY


To responsibly manage the City's


?nancial resources to provide quality


public services, cultivate


economic prosperity, and maintain a


sustainable budget.


COMMUNITY PRESERVATION


To support the development,


maintenance and revitalization of pub-


lic and private property to ensure the


continuation of MillCreek as a safe,


clean and well maintained community.


CIVIC P RIDE


To achieve strong community spirit by


promoting active civic participation,


public—privatepartnerships and


transparency in government.


CUSTOMER SERVICE


To provide excellent service to all who


interact with the City by recruiting.


training and retaining a skilled.


innovative and dynamic workforce.


RECREATIONAL OPPORTUNITIES


To facilitate diverse recreational


opportunities for people of all ages.


MillCreek’s mission is to set the standard of excellence
for local government. Through dynamic and innovative
strategies, we provide outstanding public services in a
?scally responsible manner to promote a safe, active


and vibrant City.


GOALS


PUBLIC SAFETY


To protect the life, health and property


of residents, visitors and businesses


through the delivery of community


focused public safety services.


ECONOMIC PROSPERITY


To engage in proactive economic


development efforts that result in a


robust local economy and position the


City as a destination of choice.


LEADE RS HIP


To in?uence regional. state and


national matters impacting our


community through the engagement


of staff and elected of?cials.


LONG TERM PLANNING


To maintain the City's special


community character by carefully


evaluating future opportunities tor short


and long term bene?ts in order to


protect land use, infrastructure.


economic development


and service delivery standards.
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) Council Strategic Planning Session Notes
CI
..or /_/$1 V


(Edits by Councilmembers Steckler and Todd with


Millcreek Initial Budget Highlights by Interim City Manager)
WASHINGTON


Exhibit3


Goal 1: Fiscal Responsibility


Council Priorities
o Identify wasteful spending, increase capacity and create a culture where employees are


empowered to bring Lean ideas forward.
- Implement short- and long—termplanning, including how to avoid de?cits, establishing


thresho|ds for de?cits and surplus, determining pro?t centers and cost
centers, and reviewini?ve-ieartrends to forecast needs.


- Educate the public on ?nancial operations to develepdevelo and maintain public trust
and transparency.


:Evaluatethe loni-termviability of core services from a cost perspective. —


- Determine the long—termviability of core services from a cost perspective and weigh
against contributing to the quality of life in the community.


Goal 2: Community Preservation


Council Priorities:


- Work with regional partners to ensure maintenance and preservation of their land and
facilities that border or are visible in MillCreek.


- Encourage civic pride mentality and initiatives to help ensure cleanliness (e.g., no
littering, picking up dog poop).


- Ensure community design and maintenance standards are upheld by providing education
and enforcing codes.


- Invest in the health and sustainability of MillCreek's natural environment and provide
environmental education.
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- Provide services that encourage (re)investment in MillCreek.
- Implement continuous improvement to identify issues and create solutions to ensure


i=espease—time&
- Facilitate community feedback on land-_use ideas to ensure the City meets and


cultivates the needs of its residents.


Goal 3: Civic Pride


Council Priorities:
- Underscore a strong community spirit by being open to new ideas and providing


opportunities for residents to be engaged.
- Promote activities that use MillCreek's resources such as trails and the Town Center.
- Develop bigger signature events that draw people to the community (e.g., Taste of


Town Center, MillCreek Olympics,scavenger walk, music festival).
Organize groups of all ages to collaborate on projects.
Recognize and honor community engagement.
Invest in ortable event resources that can be used b staff and the communi alike.


I


C


- ster partnerships with the cools.
I


- Create City Council community engagement opportunities.


- License and sell MillCreek merchandise to foster community pride.
- Provide a robust community calendar.


J - Identify areas of improvement within the community (e.g., negleded
business areas, inclusionof neighborho0ds , uncover what's missing).


Goal 4: Customer Service


Council Priorities:
- Exceed customer service expectations to ensure repeat customers.
- Establish a level of performance management for customer service expectations and


manage to it.


- mowerand popeople wharethe face of theCityby providing training and
equipment; take care of the people who take care of people.


I %
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- Recognize and honor employees for creativity and a job well done.
F.


. . .
_


o|ov w itjmoactsjhe Citv (egg


Goal 5: Recreational Opportunities


Council Priorities:
De?ne what “recreational o ortunities” encompass.


1l__" l’ __1’l gimzi i " "
’ ’—l2


—l. .1 l-—‘li— l? il"ill‘r


- Provide afe,conetedplaces.
K


Provide o ortunities that take advantae of MillCreek's world—classtrail s stem.


Partner with local lsusinessesbusiness to cross—markettourism opportunities and
encourae more visitor send


Goal 6: Public Safety


Council Priorities:


aintainth public’s sacred trust through the consistent delivery of public safety
services.


Exiloretechnoloiitools to share iublicsafeginformation iei,local alert system).
0 .
- Solidify emergency response program.
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o Develoisroiiartnershiisih other agencies in e?
.


K


C’


' .
- Lookfor outside partnerships to reduce criminaljustice costs.


Goal 7: Economic Prosperity


CouncilPriorities:
- Continue to market our current assets to set us apart. Understand MillCreek's place in


the regional economy.
- Find opportunities that meet unmet needs in the City and the County to create tourism


avenues.
Don't sacri?ce local uali of life to become a destination for other eole.


0 Develop ecotourism opportunities for the wetlands.


Goal 8: Leadership


Council Priorities:


Leadership to In?uence:
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- Lookto cities and states that are doing innovative things and identify opportunities that
may work for us.


?lw
- Individual Council members must be involved regionally and actively participate in local


and regional groups.
0 Have a larger presence in Olympia and more informed involvement with the state


legislature.
- Develop healthy relationships with our neighbor policymakers and leaders. Identify,


foster and utilize partnerships for shared goals.
- Maintain open government.


Leadership to Manage:


2|e to do their ‘obs
;Identif3Land_l1e informed t impact our vi


Goal 9: Long-Term Planning


Council Priorities:


euiedestiny-.
o Develop and implement tools for planning.
- Weiihcurrent and future oiiortunitiesaiainstcurrent and future needs.


- Lookbroadly at City connectivity as a framework for sports tourism.


- Identify and set realistic 5- and 10-year goals.
o Explore opportunities with Snohomish County and Everett Public Schools for the school


district's property along SR527, including opportunity for an interlocal agreement.
Revisit annexation policies and goals.
Work with coun?and state agenciesto irovideservices our residents expect.


Isolate current and future trends to base planning on.
E


, . .
H. E


, . .
i


- Plan with other cities and agencies regarding our growth and to encourage growth in
the urban growth area.


I - Be innovative and open to new ideas and calculated risks.
- Plan a long-term direction and execute toward that direction.
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Mi11Creel<
Strategic Planning Budget Outcomes


by Interim City Manager527/


WASHINGTON


Exhibit 3.1


Group 1 — Financial Planning


l\JP.“


Develop ?nancial policies around one-time revenue streams/events, reserve funding,
and keeping spending at or below projected revenues.
Evaluate the long-term viability of core services from a cost perspective. Update fee
schedules as needed.
Ensure funds are reserved for unexpected projects.
Maintain current and obtain new revenue streams with no new taxes.


Utilize grants and alternative funding sources to pay for programs and equipment.


Replace with:


Develop a sustainable budget that aligns on—goingresources to on—expenses and one-
time resources to one-time expenses.
Continue to maintain the City’s General Operating Reserves at a level equal to at least
15% of the total General Fund balance.
Continue to limit the tax burden on Mill Creel<’scitizens by seeking operating
efficiencies wherever possible.
Adjust fees for services based on actual cost and comparable jurisdictions;
explore/pursue new non—tax revenue to generate more revenues to support services.


Group 2 — Economic Development


6.


7.
8.
9.


10.
ll.
17


14.


15.


Review and improve economic development process to maximize the timeliness and
flow of revenue.
Support and encourage local economic development.
Readjust zoning requirements to enhance economic success.
Develop pathways to help modernize older commercial development, including
providing incentives for redevelopment.
Develop resources to encourage and support business development and growth.
Develop a sports tourism corridor.


. Identify grants to support tourism initiatives.
13. Conduct a sports summit and/or feasibility study to determine recreational needs and


opportunities for long-term development; determine partnership opportunities.
Provide recreational opportunities that facilitate tourism, economic development and
revenue generation.
Focus on building our local economy: jobs, people, education, sports, and culture.
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A/P Check Batches
Dated Check Numbers Amount
07/16/2018 58859-58929 $183,622.88


Total $183,622.88


Voided Checks
Numbers Eyg?anation


CLAIMS APPROVAL


We, the undersigned Finance/Audit Committee of the City of Mill Creek, recommend approval of check
numbers 58859 through 58929, in the amount of$l83 622.88.


We recommendapproval of the above stated amount with the following exceptions:


Councilmember


Councilmember ? nterim City Manager


I":\DATA\EXECUTlVE\WP\FORMS\FIN\Vuuch:r Approval Ldoc
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Accounts Payable
Checks by Date - Detail by Check Date


K


E
User: jodieg y‘
Printed: 7/19/2018 1:47 PM CITY OF /'§‘// u.


M' if k
W A S 1-11N G T O N


Check No Vendor No Vendor Name Check Date Void Checks Check Amount


Invoice No Description Reference


58859 ADPLLC ADP, LLC 07/16/2018


516201665 ADP Payroll Services-Workforce Now 06/11 76004


516624569 ADP Payroll Services 06/15 397.30


Total for Check Number 58859: 0.00 1,157.34


58860 ALLBATRY A11Battery Sales & Service 07/16/2018


1905701045886 2-6V Battery-Library 35.08


Total for Check Number 58860: 0.00 35.08


58861 INTEGRA Allstream 07/16/2018


15415721 T-1 Monthly Chgs-July 667.19


Total for Check Number 58861: 0.00 667.19


58862 AMTESTIN Am Test, Inc 07/16/2018


105526 5-Fecal Coliform Analysis 125.00


Total for Check Number 58862: 0.00 125.00


58863 APPDANST Applause Studio Inc 07/16/2018


6800 Peter Pan: Musical Theatre Camp (4 Days) 07/05 1,560.00


Total for Check Number 58863: 0.00 1,560.00


58864 BENEAD Bene?t Administration Co, LLC 07/16/2018


1806514 Section 125 Flexible Bene?ts Plan-June 112.00


Total for Check Number 58864: 0.00 112.00


58865 BRIDPETS Bridges Pots 07/16/2018


00066 Victor Super Premium Dog Food-Bagira 78.53


00070 Victor Ultra Pro Dog Food-Bagira 78.53


Total for Check N\l1l'|l)C1’58865: 0.00 157.06


58866 CDW CDW Government 07/16/2018
NGB7]Z8 30—SzIndiskUSB Flash Drive-32GB 290.79


Total for Check Number 58866: 0.00 290.79


58867 CINTAS Cintas Corporation Loc. #460 07/16/2018


460384317 Floot Mal Service 05/25 84.97


460384317a Float Mal Service 05/25 49.55


460403232 F1ootMalScrvice 06/22 8497


4604032321: 17106!Mat Service 06/22 49.55


Total for Check Number 58867: 0.00 269.04


58868 CIEDMOND City of Edmonds 07/16/2018


RGG-180047 Domestic Violence Coordinatonluly 1,116.85


AP Checks by Dale - Detail by Check Date (7/19/2018 1:47 PM) Page 1
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Date: July 24, 2018


Payroll Check Batches
Dated Check Numbers Amount
07/ 10/2018 ACH Automatic Deposit Checks $157,082.69
07/ 10/2018 ACH Wire—FWT & Medicare Taxes $26,598.93
07/ 10/2018 ACH Wire MEBT- Wilmington Trust $20,752.42
07/10/2018 ACH Wire—ICMA RC—Def. Comp $1,745.70
07/10/2018 ACH Wire- BAC—Flex Spending Acct $1,237.05
07/10/2018 ACH Wire—MCPD Guild Dues $2,040.00


Total $209,456.79


Voided Checks
Numbers Explanation


CLAIMS APPROVAL


We, the undersigned Finance/Audit Committee of the City of Mill Creek, recommend approval of the
ACH Automatic Deposit checks and ACH Wire Transfers in the amount of $209 456.79.


We recommend approval of the above stated amount with the following exceptions:


Councilmember


Councilmember


G:Financ:\WP\Pnyroll\PaymllVoucher Approval .doc
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RptBatchSumViewF0rm


ACH Cash Pro Online


City of MillCreek


Company Name:


ACH ID:


Application Name:


Batch Status:


Released By:


Name


BAC


Batch Summary Report by ID Number


City of Mill01 Effective Date:


a Batch Sequence:


CCD Payments and Collections Database Name:
Entered Created By:


Q Amount DT/C Bank ID


BENEFIT ADMINC $1,237.05 C


/ K
Total Amount in Batch


Debits $0.00


Credits $1,237.05


Prenotes $0.00


Grand Total Amount


Debits $0.00


Credits $1,237.05


Prenotes $0.00


Account#


Report Date:


Report Time:


07/11/2018 /
1


BAC


SANKO‘|'|'KE


Acct
Tyge


C


Total Count in Batch


0


1


0


Grand Total Count


0


1


0


Page 1 of 1


07/10/2018


03:37:23 PM
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May 8, 2018 REGULAR COUNCIL MEETING MINUTES


MINUTES
City Council Regular Meeting
6:00 PM - Tuesday, May 8, 2018
Council Chambers, 15728 Main Street, Mill Creek, WA 98012
 


 


Minutes are the official record of Mill Creek City Council meetings. Minutes document 
action taken at the council meeting, not what was said at the council meeting.


A recording of this City Council meeting can be found here. 


The agenda packet for this City Council meeting can be found here.


CALL TO ORDER
Mayor Pruitt called the meeting of the Mill Creek City Council to order at 6:00 p.m. and 
led the Pledge of Allegiance.


PLEDGE OF ALLEGIANCE


ROLL CALL
Councilmembers Present:
Pam Pruitt, Mayor
Brian Holtzclaw, Mayor Pro Tem
Vince Cavaleri, Councilmember
Mike Todd, Councilmember
Mark Bond, Councilmember
Jared Mead, Councilmember
John Steckler, Councilmember


Councilmembers Absent:
 
 
 
 
 
 
 


AUDIENCE COMMUNICATION
A. Michael Brannan, a Mill Creek resident, addressed Council with his concerns over the 


Everett Public Schools proposed new elementary school boundaries and provided a 
handout to Council. 
 
Barbara Heidel, a Mill Creek resident and member of the Mill Creek Senior Center, 
invited Council to the new Senior Center Grand Opening on Thursday, May 10 at 
11:00 a.m. and thanked Council for their support. 


PRESENTATIONS
B. Proclamation - National Police Week 


 
Mayor Pruitt read a proclamation encouraging the community to honor law 
enforcement, and to remember those who have made the ultimate sacrifice by 
proclaiming May 13-19, 2018 as National Police Week. The proclamation was 
accepted by Corporal Rory Mundwiler. 
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RECESS TO EXECUTIVE SESSION
(Confidential Session of the Council) 


C. The meeting recessed to executive session at 6:11 p.m. for up to 15 minutes to 
discuss potential litigation per RCW 42.30.110(1)(i). The City Attorney joined the 
executive session via phone. 
 
No action was taken. 


RECONVENE TO REGULAR SESSION
The meeting reconvened to regular session at 6:26 p.m. 


NEW BUSINESS
D. 2018 Memorial Day Events


 
Director of Communications & Marketing Joni Kirk briefed Council on the 2018 
Memorial Day events. The briefing included the commemorative ceremony, parade, 
confirmed participants, master of ceremonies, grand marshall, new event additions, 
and the Veteran Advisory Committee comprised of veterans and community members 
that meet regularly to advise City staff on Veterans activities. 
 
 


E. Website Update 


Director of Communications & Marketing Joni Kirk reviewed the process of selecting 
the City's new website provider, CivicLive, and detailed the platform's features, areas 
of improvement, the tourism subsite, and the stabilization and optimization phase. 
Director Kirk explained how the web team is working with the provider on issues that 
need to be resolved in the customer experience, website speed, and search 
functionality. Council asked City Attorney Scott Missall to review the contract and 
amendment with CivicLive and give a recommendation at an upcoming Council 
meeting.  


STUDY SESSION
F. Long Term Strategic Planning 


 
Councilmember Todd and Councilmember Steckler reviewed the long term strategic 
planning summary of brainstorming inputs from study sessions in February, March 
and April and presented a draft summary they created at an all-day work session on 
April 27 to help provide a focus for further discussions on the plan by the full Council 
and senior staff. Councilmembers Todd an Steckler walked Council through a 
PowerPoint presentation with ideas and suggestions they had as they reviewed the 
Guiding Principles, Goals, and Council Priorities. Council engaged in discussion. 
 


CONSENT AGENDA
G. Approval of Checks #58519 through #58582 and ACH Wire Transfers in the Amount 


of $114,502.48
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(Audit Committee: Councilmember Mead and Councilmember Todd)
H. Payroll and Benefit ACH Payments in the Amount of $296,660.53


(Audit Committee: Councilmember Mead and Councilmember Todd)


Councilmember Todd made a motion to approve the consent agenda. 
Councilmember Mead seconded the motion. The motion passed unanimously.  


REPORTS
I. Mayor/Council


 
Mayor Pruitt reported that she will be attending the Snohomish County Cities (SCC) 
meeting on May 17. 
 
Councilmember Steckler reported that he attended the Music4Life event at the Everett 
Civic Auditorium on May 3. 
 
Councilmember Todd reported that he attended a Providence Community Partners 
breakfast and encouraged Council to attend their upcoming events.   
 
Mayor Pruitt reminded Council of the Senior Center Grand Opening on May 10 at 
11:00 a.m. and encouraged Council to attend. 
 
Councilmember Bond reported that he will not be at the May 22 Council meeting. 


AUDIENCE COMMUNICATION
J. There were no comments from the audience. 


ADJOURNMENT
With no objection, Mayor Pruitt adjourned the meeting at 8:01 p.m.


Pam Pruitt, Mayor


Gina Pfister, Acting City Clerk
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May 15, 2018 SPECIAL COUNCIL MEETING MINUTES


MINUTES
City Council Special Meeting
6:00 PM - Tuesday, May 15, 2018
Council Chambers, 15728 Main Street, Mill Creek, WA 98012
 


 Minutes are the official record of Mill Creek City Council meetings. Minutes document 
action taken at the council meeting, not what was said at the council meeting.


CALL TO ORDER
Mayor Pruitt called the meeting of the Mill Creek City Council to order at 6:02 p.m. and 
led the Pledge of Allegiance. 


PLEDGE OF ALLEGIANCE


ROLL CALL
Councilmembers Present:
Pam Pruitt, Mayor
Brian Holtzclaw, Mayor Pro Tem
Vince Cavaleri, Councilmember
Mike Todd, Councilmember
John Steckler, Councilmember


Councilmembers Absent:
Councilmember Bond 
Councilmember Mead
 
 
 


Councilmember Cavaleri made a motion to excuse Councilmember Mead and 
Councilmember Bond. Councilmember Steckler seconded the motion. The 
motion passed unanimously.  


RECESS TO EXECUTIVE SESSION
(Confidential Session of the Council)


B. To discuss potential litigation pursuant to RCW 42.30.110(1)(i) 
 
No action was taken. 


ADJOURNMENT
With no objection, Mayor Pruitt adjourned the meeting at 6:56 p.m.


Pam Pruitt, Mayor


Gina Pfister, Acting City Clerk
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May 17, 2018 REGULAR COUNCIL MEETING MINUTES


MINUTES
City Council Special Meeting
12:00 PM - Thursday, May 17, 2018
Executive Conference Room, 15728 Main Street, Mill Creek, WA 98012
 


 Minutes are the official record of Mill Creek City Council meetings. Minutes document 
action taken at the council meeting, not what was said at the council meeting.


CALL TO ORDER
Mayor Pruitt called the meeting of the Mill Creek City Council to order at 12:00 p.m.


ROLL CALL
Councilmembers Present:
Pam Pruitt, Mayor
Brian Holtzclaw, Mayor Pro Tem
Mike Todd, Councilmember
Jared Mead, Councilmember
John Steckler, Councilmember
 


Councilmembers Absent:
Mark Bond, Councilmember
Vince Cavaleri, Councilmember
 
 
 
 


Mayor Pro Tem Holtzclaw made a motion to excuse Councilmembers Bond and 
Cavaleri. Councilmember Steckler seconded the motion. The motion passed 
unanimously.  


RECESS TO EXECUTIVE SESSION
(Confidential Session of the Council)


A. The meeting recessed to executive session at 12:02 p.m. for up to 30 minutes to 
discuss potential litigation pursuant to RCW 42.30.110(1)(i), which was subsequently 
extended. City Attorney Scott Missall joined the executive session by phone. No action 
was taken. 


At 12:32 p.m. Mayor Pro Tem Holtzclaw made a motion to extend the executive 
session up to 30 minutes. Councilmember Steckler seconded the motion. The 
motion passed unanimously.  


RECONVENE TO REGULAR SESSION
B. The meeting reconvened to regular session at 12:49 p.m. 


ADJOURNMENT
With no objection, Mayor Pruitt adjourned the meeting at 12:49 p.m. 
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Pam Pruitt, Mayor


Gina Pfister, Acting City Clerk
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May 22, 2018 REGULAR COUNCIL MEETING MINUTES


MINUTES
City Council Regular Meeting
6:00 PM - Tuesday, May 22, 2018
Council Chambers, 15728 Main Street, Mill Creek, WA 98012
 


 


Minutes are the official record of Mill Creek City Council meetings. Minutes document 
action taken at the council meeting, not what was said at the council meeting.


A recording of this City Council meeting can be found here. 


The agenda packet for this City Council meeting can be found here.


CALL TO ORDER
Mayor Pruitt called the meeting of the Mill Creek City Council to order at 6:00 p.m. and 
led the Pledge of Allegiance.


PLEDGE OF ALLEGIANCE
Led by Nathan Holtzclaw and Dylan Ybarra from Boy Scout Troop 91. 


ROLL CALL
Councilmembers Present:
Pam Pruitt, Mayor
Brian Holtzclaw, Mayor Pro Tem
Vince Cavaleri, Councilmember
Mike Todd, Councilmember
Jared Mead, Councilmember
John Steckler, Councilmember


Councilmembers Absent:
Mark Bond, Councilmember 
 
 
 
 
 


Councilmember Cavaleri made a motion to excuse Councilmember Bond. Mayor 
Pro Tem Holtzclaw seconded the motion. The motion passed unanimously.  


AUDIENCE COMMUNICATION
B. Clay White, a Mill Creek resident and Principal Planner with LDC, Inc., provided 


Council with a draft letter from the Regional Alignment Coalition to PSRC voicing 
concerns and expectations relating to Vision 2050. Mr. White asked Council to join 
local governments and stakeholders coming together to speak as one voice to PSRC 
staff and leadership. 


NEW BUSINESS
C. Sweetwater Ranch Design Contract Amendment 


 
Director of Public Works & Development Services Gina Hortillosa presented Council 
with Addendum No. 1 to Contract 2017-1381 for engineering services with the Blueline 
Group in order to address necessary tasks following the change in pipe rehabilitation 
methods. Director Hortillosa explained that the expanded services would include a 
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May 22, 2018 REGULAR COUNCIL MEETING MINUTES


cedar tree risk assessment, survey of utility easement and new pipe alignment, 
additional design, and construction management and inspection services. Council 
engaged in discussion.  


Councilmember Steckler made a motion authorizing the Mayor to execute 
Addendum No. 1 to Contract 2017-1381 for engineering services with the 
Blueline Group, LLC in an amount not to exceed $20,000. Councilmember 
Cavaleri seconded the motion. The motion passed unanimously.  


CONSENT AGENDA
D. Approval of Checks #58583 through #58648 and ACH Wire Transfers in the Amount 


of $162,462.36
(Audit Committee: Councilmember Todd and Councilmember Mead)


E. Payroll and Benefit ACH Payments in the Amount of $206,488.95
(Audit Committee: Councilmember Todd and Councilmember Mead)


Councilmember Mead made a motion to approve the consent agenda. 
Councilmember Todd seconded the motion. The motion passed unanimously.  


REPORTS
F. Mayor/Council


 
Mayor Pruitt reported that she will be attending the City's Farmers Market Grand 
Opening on Friday, May 25 and the City's Memorial Day events on Monday, May 28.
 
Councilmember Todd provided Council with a handout created by North Corridor 
Upstream Team (NCUT) with high level details regarding Sound Transit 3 light rail 
planning and potential station locations that may impact the City. 


AUDIENCE COMMUNICATION
G. Wil Nelson, a Mill Creek resident, stated that he was not a fan of Sound Transit 3. 


RECESS TO EXECUTIVE SESSION
(Confidential Session of the Council)


H. The meeting recessed at 6:27 p.m. for up to 20 minutes to discuss potential litigation 
pursuant to RCW 42.30.110(1)(i). No action was taken. 


RECONVENE TO REGULAR SESSION
I. The meeting reconvened to regular session at 6:42 p.m. 


ADJOURNMENT
With no objection, Mayor Pruitt adjourned the meeting at 6:42 p.m.


Pam Pruitt, Mayor
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Gina Pfister, Acting City Clerk
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. //'5:/" Agenda Item# Q2M111Creek Meeting Date: July 24, 2018


WASHINGTON


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


CITY OF


AGENDA ITEM: ORDINANCE AMENDING MCMC CHAPTER 3.42 TO INCREASE
THE STATE SURCHARGE ON BUILDING PERMITS TO BE
CONSISTENT WITH THE FEES ESTABLISHED BY THE STATE


PROPOSED MOTION:
Motion to adopt Ordinance 2018- to amend Mill Creek Municipal Code (MCMC)
Chapter 3.42 — Fees and Other Assessments increasing the state surcharge on building permits.


KEY FACTS AND INFORMATION SUMMARY:
The State Building Code Council (SBCC) was created to advise the Legislature on building code
issues and to develop the building codes used in Washington State. These codes help to ensure
buildings and facilities constructed in the state are safe and healthy for building occupants,
accessible to persons with disabilities and the elderly, and energy efficient. The SBCC is solely
funded by a surcharge added to building permits, which was created by RCW l9.27.085.


The Washington State Legislature passed E2SHB 1622, which increased the fees to be paid to
the SBCC effective July 1, 2018. MCMC 3.42.150 establishes fees to be paid to the SBCC,
which is currently set at $4.50 for each permit. Rather than amending the MCMC to be a


speci?c amount, the proposed amendments state that the City will add a state surcharge equal to
the currently adopted fees set by the state so that any future change in the fees would not require
changing the MCMC.


CITY MANAGER RECOMMENDATION:
Adopt the attached Ordinance amending MCMC Section 3.42.150


ATTACHMENTS:
0 Draft Ordinance
- SBCC Narrative Regarding the Fee Increase


' obert S. Stowe
Interim City Manager
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ORDINANCE NO. 2018-


AN ORDINANCE OF THE CITY OF MILL CREEK, WASHINGTON,
AMENDING CHAPTER 3.42 — FEES AND OTHER ASSESSMENTS, OF
THE NHLL CREEK IVIUNICIPAL CODE; AND ESTABLISHING AN
EFFECTIVE DATE.


WHEREAS, the State Building Code Council (SBCC) was created to advise the


Legislature on building code issues and to develop the building codes used in Washington State;


and


WHEREAS, the SBCC requested an increase in the Building Permit Fee created


in RCW 19.27085, which is the sole source of funding for the SBCC; and


WHEREAS, the Washington State Legislature passed E2SHB 1622, which


increased the fees to be paid to the SBCC effective July 1, 2018;


WHEREAS, the MCMC Chapter 3.42.150 establishes fees to be paid to the State


Building Code Council; and


WHEREAS, the City Council desires to amend MCMC 3.42.150 to conform with


the revised State Building Code Council fees;


NOW THEREFORE, THE CITY OF MILL CREEK ORDAINS AS FOLLOWS:


Section 1. MCMC 3.42.150 is hereby amended to read as follows:


3.42.150 Permit Fees under Chapter 15.04 MCMC.
A. Building Permits. Fees for building permits shall be based on the fee schedule set forth in
MCMC Section 15.04.020. The fee shall be based on valuation and assessed pursuant to the most
current Building Safety Journal Data Sheet Building Valuation Data (BVD) as published by the
International Code Conference.
B. Base building, plumbing and mechanical pennit fee shall be $30.00 for residential, $100
for commercial;
C. Mechanical Permits. Fees for mechanical permits shall be based on the fee schedule set
forth in the current mechanical code adopted by the city of Mill Creek
D. Plumbing Permit. Fees for plumbing permits shall be based on the fee schedule set forth
in the current plumbing code adopted by the city of Mill Creek.
E. State Surcharge. A state surcharge equal to the currently adopted fees set by the
Washington State Building Code Council ef—$4.—50shall be added to the fee for each building
permitissued. -. .:. ' “ ' :---::-= : -. = - --


(Ord. 2014-784 § 1 (Exh. A); Ord. 2013-760 § 2;
0rd. 2010-714 § 2; 0rd. 2004-594 § 1) (0rd. 2004-594 § 1)


(EFM1743106.DOCX;1/0S739.000001/}
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STATE OF WASHINGTON


STATE BUILDING CODE COUNCIL
1500 Jefferson Street SE a P.O. Box 41449 - Olympia, Washington 98504


(360) 407-9280 I fax (360) 586-9088 0 e-mail sbcc@des.wa.gov - www.sbcc.wa.gov


November 17, 2017


State Building Code Council Fee Increase Request


The State Building Code Council was created to advise the Legislature on building code issues and to


develop the building codes used in Washington state. These codes help to ensure buildings and facilities


constructed in the state are safe and healthy for building occupants, accessible to persons with disabilities


and the elderly. and energy efficient.


The State BuildingCode Council (SBCC)is seeking an increase in the Building Permit Fee created in RCW


19.27.085. This fee, based on building permits issued by counties and cities, is the sole source of


funding for the State Building Code Council.The current fee is $4.50 per building permit, and an


additional $2.00 for each unit in a multi-unit building. This fee was last adjusted in 1989.


Changes since 1989:


Staff has been reduced from eight to three.


Scheduled Council meetings have been reduced from 2—daysmonthly to 1-day bi-monthly.


Legislative mandates have expanded the responsibilities of the Council, along with heightened


public input into the Council's process. This has created additional work for Council members


and staff to ensure all interested parties have the opportunity to weigh in on the cost and other


impacts of the various code proposals. These legislative mandates include major long-term


energy reduction goals forthe state, involving dozens of stakeholder groups, and a great deal of


controversy.


To address legislative mandates, special technical advisory groups have been formed composed


of council staff and volunteers, along with collaborationwith other state agencies and national


organizations.


Technology savings that resulted in the elimination of mass mailings has been offset by raised


expectations that all meetings have remote access.


What has been done to bridge the funding gap:


Reduced staff


Reduced scheduled meetings


More reliance on volunteers. National building codes are updated every three years. The


amount of volunteer work needed varies accordingly. Our volunteer hours range from 4,200 to


5,400 per year or the equivalent of 2.4 to 3.1 full time staff.
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Tentative Council Meeting Agendas 
Subject to change without notice 


Last updated: July 20, 2018 
 


 


September 4, 2018 


(Agenda Summary due August 19)  


 Presentations  


o EGUV Development Agreement 


 School Resource Officer Contract  


 Police Foundation 


 Citizen Patrol  


 Sponsorship Policy  


 Donation Policy 


 


 


September 11, 2018 


(Agenda Summary due August 26)  


 Great Garden Awards 


 Parks Tour Recap  


 


 


September 25, 2018 


(Agenda Summary due September 11)  


 


 


 


JULY 
Sun Mon Tue Wed Thu Fri Sat 


1  2  3  4  5  6  7  


       


8  9  10  11  12  13  14  


       


15  16  17  18  19  20  21  


       


22  23  24  25  26  27  28  


       


29  30  31          


       


AUGUST 
Sun Mon Tue Wed Thu Fri Sat 


      1  2  3  4  


       


5  6  7  8  9  10  11  


       


12  13  14  15  16  17  18  


       


19  20  21  22  23  24  25  


       


26  27  28  29  30  31    


       


SEPTEMBER 
Sun Mon Tue Wed Thu Fri Sat 


            1  


       


2  3  4  5  6  7  8  


       


9  10  11  12  13  14  15  


       


16  17  18  19  20  21  22  


       


23 30 24  25  26  27  28  29  


       


Council 


Council 


Council 


Council 


Council 


Council 
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Work in Progress – Upcoming Agenda Items 


 Personnel Policies and Procedures 


 Budget Calendar 


o CIP Policies 


o Financial Policies 


 Beaver Management Plan 


 Presentation: Sports Tourism Feasibility Study 


 HR Policies – Chapter 6 (Leave)  


 


 


Possible Work Session Topics for Discussion 


 Parking Codes 


 Business signs  


 MCCA storm water discussions  


 Sports Fields 


 Repair Issues 


 Utility Project Management  


 Review of Criminal Justice Costs/Alternatives 


 Status update on County’s SHR project 


 128
th


 St as an ST3 Station 


 Issues re: no parking on sidewalks 


 Development Projects in Progress  


 Hotel/Motel Theater Tax  


 Resort Fees  


 Partnerships with Everett School District  


 Development code change to allow 


redevelopment along Mill Creek Blvd/North 


Creek   


 Council Chambers Configuration 


 Adoption of business license ordinance – 


deadline 1/1/19 


 


OCTOBER 
Sun Mon Tue Wed Thu Fri Sat 


  1  2  3  4  5  6  


       


7  8  9  10  11  12  13  


       


14  15  16  17  18  19  20  


       


21  22  23  24  25  26  27  


       


28 30 29  30  31        


       


NOVEMBER 
Sun Mon Tue Wed Thu Fri Sat 


        1  2  3  


       


4  5  6  7  8  9  10  


       


11  12  13  14  15  16  17  


       


18  19  20  21  22  23  24  


       


25  26  27  28  29  30    


       


DECEMBER 
Sun Mon Tue Wed Thu Fri Sat 


            1  


       


2  3  4  5  6  7  8  


       


9  10  11  12  13  14  15  


       


16  17  18  19  20  21  22  


       


23 30 24 31 25  26  27  28  29  


       


Council 


Council 


Council 


Council 


Council 


Council 


Council 


Council 


Council 
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“ 3 15728 Mainsneer, MillCreek, WA 98012


,1 Administration425-745-1891
C I T Y 0 l'


-
4


/“ ” Police425-745-6175M111Creek AllOther Departments 425-551-7254
WASHINGTON


DATE: July 19,2018
TO: Mayor and Council
THROUGH: Bob Stowe, Interim City Manager
FROM: Peggy Lauerman, Director of Finance and Administration
SUBJECT: Financial Reports for the period ending June 30, 2018


Attached for your review is the City's budget status report as of June 30, 2018.


I am pleased to report that the General Fund's operating surplus after the 6”‘quarter of
the eight quarter 2017-2018 biennium was $1,490,937. The City is currently analyzing
the projected forecast to determine the magnitude of impending budget amendments
which willbe proposed to Council in the coming months.


Staff has been working diligently to accomplish the numerous projects that are currently
unden/vay. Many of the current CIP projects are the largest the City has undertaken in
many years. Staff members across all departments have pulled together and are
working collaboratively to achieve the many goals and objectives to make the City a
success.


As you may recall, staff is working to improve the report and is interested in hearing
your thoughts about the format going forward. We have made some changes to the
format and information content that is believed to provide the reader with a concise
summary of the City's financial condition. In an effort to promote transparency and
communication with our citizens, the City's financial report will now be published on the
City's website going fon/vard.


Please contact Interim City Manager Stowe or me if you have any questions
concerning the attached ?nancial data.


cityofmillcreek.com Facebook:Facebook.com/Mi||CreekWA Twitter: @Mil|CreekWA Instagram: @CityofMi||Creek
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On June 30, 2018, the City concluded the sixth quarter of the 2017-2018
biennium. The budget period described in this report is 75% complete.


City Wide Revenues vs Ex enditures
as of June 30, 20 8


$30'0o0'0oo $27.224.320


$25,000,000 $23,544,343


$20,000,000


$15,000,000


$10,000,000


$5,000,000


$0
Revenues Expenditures


Notable Highlights
Retail sales tax receipts for the first six quarters of the 2017-2018 biennium were up


$751,303 from 2015-2016 results. Construction sales tax revenue generated by City


development has brought in $916,779 for the biennium.


Major impacts to 2017-2018 revenues vs same period 2015-2016:
- EMS Levy Lid Lift: up $727,485 (41%)


Passport Fees: up $313,693 (42%)
REET: down $356,849 (15%)
Mitigation Fees: down $614,056 (55%)
Grants(C|P) Awards: $1,826,000


0000


City Wide
Citvwide 2017-2018 surplus/de?cit


a General Fund $ 1,490,937
- Street Fund $ ( 18,160)*
- Capital Improvement Fund s $ 2,223,956
a Surface Water $ 123,865
- Recreation $ 940
u Equipment Replacement $ ( 290,962)“


" Temporary difference
"' Budget Adjustment necessary
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General Fund Revenues vs Expenditures


as of June 30, 2018
$25,000,000


$20,383,729
$20,000,000


1


$18,892,792


$15,000,000


$10,000,000


$5,000,000


$0
7 7’ .


Revenues Expenditures


° f
Budget vs Actual Figures Inflowlout?ow 2017-18 Budget


/° 0


Budget
. . In?ow $ 27224,320 $ 40,548,600 67.1%


Wd T t I
‘


City I e 0a
Out?ow $ 23,644,348 $ 42,170,952 56.1%


General Fund
In?ow $ 20,383,729 $ 25,029,600 81.4%


Out?ow $ 18,892,792 $ 25,029,600 75.5%


In?ow $ 758,307 $ 1,016,446 74.6%
F dStreet un


Out?ow $ 776,467 $ 1,016,446 76.4%


Ca ital [m rovement Funds
In?ow $ 3,607,042 $ 11,298,032 31.9%


p p
Out?ow $ 1,383,086 $ 12,242,064 11.3%


In?ow $ 1,199,742 $ 1,476,000 81.3%
WSurface ater


Out?ow $ 1,075,877 $ 1,248,735 86.2%


Recreation
In?ow $ 829,387 $ 1,225,000 67.7%


Outflow $ 828,447 $ 1,225,000 67.6%


E ui ment Re Iacement
In?ow $ 34543 $ ' 00%


q P p
Out?ow $ 325,505 $ 432,000 75.3%
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I. ECONOMIC INFORMATION


The State Economic and Revenue Forecast Council's June 2018 forecast stated that
the Washington economy is expanding at a rapid pace. Income, employment and
population growth all exceed national averages. The major change in the Washington
economic forecast since February is higher personal income, part of which is due to
higher inflation in the near term.


Nationally, the new forecast calls for slightly higher GDP growth rates for 2018 and
2019 compared to February. Major threats to the US and Washington economies
remain, including international trade concerns, geopolitical risks and a maturing
economic expansion.


CPI-W Data — Seattleffacoma/Bremerton Reqion


April 2018 — June 2018: +O.1%
June 2017 — June 2018: +3.6%


ll. GENERAL FUND - REVENUES


The General Fund’s operating surplus as of June 30 was $1,490,937. Revenue inflows
totaled 81.4% of the biennial projection, while expenditure outflows amounted to 75.5%.


Sales tax, building/development services, passports and interest are contributing to this
positive variance.


H


ln?ovvsl%ofBudgetlW201’7-201782Budget


Property Tax-Regular 11,895,418 76.1% 15,634,356
Sales Tax 5,000,097 88.0% 5,683,550


Licenses & Permits 1,099,425 83.4% 1,318,250
Grants/Intergovernmental 547,371 71.4% 767,054


Charges for Services 1,245,000 115.4% 1,079,120


Fines 306,346 87.5% 350,000


Miscellaneous 290,073 152.7% 190,000


Transfers In - 040% 7,270


Total 20,383,729 31.4% 25,029,600


Property tax is a very stable revenue source. Regular and EMS property tax revenue
are on target with budget.


The City has received $4,243,457 in retail sales tax revenue for the first six quarters of
the biennium. Retail sales tax was up $58,000(11%) and services increased
$61,000(14%) for the first two quarters of 2018 compared to that of the same time
period in 2017. Construction sales tax was flat for this comparison.


Charges for services continue to outperform the budget which is largely driven by
development services and passports. Advertising revenue related to the City
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Connection magazine was $14,000 which offsets the expense of producing of $30,000.
Sponsorships received to date for the Party in Parks were $7,000 which was will offset
the costs of $10,500 related to this program; an additional $2,000 has been committed.


lll. GENERAL FUND - EXPENDITURES


General Fund outflow as was $18,892,782 or 75.5% of the biennium budget.


outflows»% of ialidget20107”-20:18Budget
Legislative 134,258 94.0% 142,897
City Manager 1,162,199 79.1% 1,468,647


Finance & Administration 1,052,605 73.7% 1,423,573
Information Technology 532,683 65.2% 817,375


Police 7,321,442 77.3% 9,475,826


Fire Services 5,723,424 75.7% 7,557,900


Non-Department 745,037 71.5% 1,041,850
Community Development! 1,005,783 68.3% 1,472,014
Public Works 1,215,362 74.8% 1,624,418
Total Expenditures 18,892,792 75.5% 25,029,600


Projections for the remainder of the year are currently being analyzed. The City
anticipates requesting additional appropriations related to legal fees and personnel
costs.


IV. OTHER MAJOR FUNDS


REET


ln?owloutflow 2017-18 Budget
%fat


’ 0


Budget


In?ow $ 2,820,173 $ 1,520,000 185.5%
Out?ow $ 33,194 $ 3,046,032 1.1%


Tax collection from the sale of properties continues to perform well with revenue of
$1,963,000 or 185.5% collected. This is great news as we look at our CIP and future
infrastructure needs.


An analysis of the Park Fund revealed amounts had been transferred to this fund from
REET during the period 2000-2010. Statutes require money be returned if the original
intent of the funding no longer exists. As a result, a transfer of $641,000(includes
accumulated interest) was made back to the REET Fund in June. This amount is higher
than previously estimated as finance recalculated the information back to 2000.


Throughout the period 2011-2014, transfers totaling $160,000 were made to the
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Equipment Replacement Fund (EQRF) from REET for the anticipated replacement of
the MCSP turf. This type of expenditure does not qualify as rolling stock and therefore
should not have been transferred. This was corrected in June.


CIP
2


Inr?ovvrlcztut?ow2017-18 Budget”
H


26/'2°f


Budget
In?ow $ 198,987 $ 582,032 34.2%


Out?ow $ 154,126 $ 1,016,032 15.2%


‘he CIP Fund has been revised from what was originally presented in the 2017-2018
biennial budget approved in November 2016. At the time the budget was presented, the
CIP and the Equipment Replacement Fund (EQRF) were collapsed into one fund. The
EQRF was originally set up by an ordinance and was not properly dissolved. In addition,
the CIP is meant to track projects and not intended to account for capital assets
considered rolling stock such as police cars, street sweepers, computers etc. These
types of assets are commonly accounted for in an Internal Service Fund which is
considered best practices.


A formal budget amendment will be proposed to correct the revenue and expenditures
for these two funds.


PARKS


% of
ln?owlout?ow 2017-18 Budget


Budget
In?ow $ 69,265 $ 1,169,000 5.9%


Out?ow $ 757,397 $ 1,320,000 57.4%


As mentioned above, the Park Fund had received amounts during 2000-2010 that were
not utilized for their original intent and as a result these funds were transferred back to


REET. included in the inflows above are additional awards of $200,000 from Snohomish
County for MillCreek Sports Park turf project and Exploration Park. These amounts will
be included in an upcoming budget amendment.


The balances for the various parks are as follows:


Other
Neighborhood


Parks


Fund Balance 1,963,831 149,937 728,570 2,842,338


Exploration
Comm. Parks


Park
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ROAD IMPROVEMENT FUND


In?owlout?ow 5 2017-18Budget


W


% of
V H


‘


Budget
In?ow $ 518,616 $ 8,027,000 6.5%


Out?ow $ 438,368 $ 6,860,000 6.4%


The inflows as presented above include additional grant awards that were not included
in the original budget. A formal budget amendment will be made to include funds from
WSDOT and Snohomish County for a total increase in revenue of $1,300,000.


EQUIPMENT REPLACEMENT FUND


This fund was created in 1991 to accumulate replacement funds for City-owned vehicles
and equipment. Individual departments owning and operating vehicles/equipment pay
into this fund based on specific depreciation schedules.


As mentioned previously, this fund was erroneously consolidated with the CIP Fund. A
budget amendment will be presented to accommodate inflows and outflows for this fund
that were previously reported in the CIP Fund.


A budget amendment will also include an increase in appropriations for the General
Fund, City Streets and Surface Water Fund to allow for payments into this fund and will
be calculated retroactively for the entire biennium.


SURFACE WATER FUND


The Surface Water Fund is an enterprise fund that provides services to the public for a
fee that makes the entity self-supporting. The fund balance at 6/30/2018 was $729,224.


The Sweetwater Ranch Storm Water Project will consume the majority of the fund
balance as it is anticipated that the original cost estimates will increase an additional
$400,000. Given the cost and timing of the payments of the project, additional funding of
up to $300,000 may be necessary to provide additional liquidity for any upcoming
change orders. To facilitate any funding shortfall, an inter fund loan may be provided by
the General Fund or REET. Any loans willcarry an interest charge at the rate of the
Local Government Investment Pool (LGIP).


BALANCE SHEET


Cash and Investments
The City’s cash and investment balances were $373,590 and $20,857,356 respectively.
The City invests in U.S. Government Securities and the Local Government Investment
Pool (LGIP). As of June 30, 2018, the City had $6,246,172 invested in securities and
$14,611,184 invested in the LGIP.


The City will continue to monitor cash flow needs for CIP before investing in longer term
securities.
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General Fund Revenues, Expenditures and Fund Balance
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$18,000,000


$16,000,000
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General Fund Revenues and Expenditures


Mar-17


Jun-17


sap-17


Dec~17


Mar-18


Jun-18


Sep-18


Dec-18


Mar-17


Jun-17


Sep-17


Dec-17


Mar-18


Jun-18


Sep-18


Dec-18


2017 -2018
Amended


Budge!


$1,502,438


$6,238,733


$7,509,914


$12,461,571


$13,966,427


$18,673,599


$20,184,221


$25,029,600


2017 -2018
Amended


Budget


$3,318,978


$6.331,708


$9,328,045


$12,491,653


$15,836,965


$18,834,477


$21,835,788


$25,029,600


General Fund Revenues


2011 - 2018
Actual


$1,327,223
$26,000,000


$6,659,072 $24.0U0.000


53331-17‘ $22,000,000


$13'342'550
$20,000,000


315,072,073


520 303 729 513'°°°'°°°


$16,000,000


$14,000,000


$12,000,000


$10,000,000


$8.000.000


$6,000,000


54.000000


$2,000,000


$0 ._. Ur . ’ ‘ 24.. ’.


Mar-17 Jun-17 Sep-17 Dec-17 Mar-18 Jun-18 Sep-18 Dee-18


2 2017 -2018 Amended Budget :I2015 - 2016 Actual -0-2017 - 2018 Actual


General Fund Expenditures


2017 -2018
Amal


sze000 000
$3,171,580


' '


35215283 524,000,000


59.241025 $22,000,000


$12'373'642
$20,000,000


$15,699,211


$18V892l792
$10,000,000


$16,000,000


$14,000,000


$12,000,000


$10,000,000


$5,000,000


$6,000,000


$4,000,000


$2,000,000


$0


E22015-2016 Actual —O—2017-2018Ac|uaI: 2017 -2018 Amended Budget
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General Fund Revenues


Property Tax Revenues
2017 -2018
Amended 2m_2m


Regular & EMS Property Tax
Budget Actual


T--———— $15,000,000
Mar-17 $235,077 $243,476


Jun-17 $4,020,340 $4,016,712 $13,500,000


Sep-17 $4,160,043 $4,117,901


Dec-17 $7,761,275 $7,737,917 5‘2v°°°u°°°


Mar-18 $7,939,594 $7,973,790


Jun-18 $11,839,531 $11,395,410


Sep-13 $11,981,246 s9_o0o'ooo


Dec-18 $15,634,356


$7,500,000


$6,000,000


$4,500,000


$5,000,000


$1 ,500,0o0


$0 — — ~ — «


Mar-17 Jun-17 Sep—17 Dec-17 Mar—18 Jun—1B Se018 Dec-18


$10,500,000


Z 2017 -2018 Amended Budge! 212015 - 2016 Actual —0—2017 — 2013 Aclual


Sales Tax Revenues
i?;’,;f,°.1,”,.,.,.,m Retail, Public Safety & Criminal Justice


Budget Actual


Mar-17 $774,577 $792,003
$s’m‘°°°


Jun-17 $1,547,232 $1,405,324 $5-500000


Sep-17 $2,056,620 $2,360,652 55m0.0oo
_


Dec-17 $2,835,890 $3,265,031


Mar-18 $3,548,947 $4,146,402


Jun-18 $4,237,991 $5,000,096 34.000000


Sep-18 $4,976,273 wsoolooo
Dec-18 $5,683,550


$4,500,000


$3,000.UUD


$2,500,000


$2,000,000


$1,500,000


$1,000,000


$500,000


JSD
Mar-17 Jun»l7 SepA17 Dec—17 Mar»18 Jun-18 SeD~18 Dec-15


Z 2017 -2018 Amended Budge! l:!2015 - 2015 Actual -0-2017 ~ 2018 Aclual


Sales tax excludes $185,000 of construction sales tax which is designated to
the capital improvement fund.
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General Fund Revenues


2017 -2018 ' '


Amm mmm
License & Permit Revenues


Budget Actual
$1,650,000


Mar-17 $202,129 $196,786


Jun-11 $367,247 $407,433 $1,500,000


Sap-11 $523,331 $604,303


Dec-17 $693,514 $741,192 5“ '35°'°°°


Mar-18 $873,946 $959,757


Jun-18 $1,022,295 $1,099,425


5933-13 $1 .170.272 51.050000
Dec-18 $1 ,31 8,250


$1,200,000
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$600,000


$450,000


$300 ,000


$150,000


$0 - - — »
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Z 2017 -2018 Amended Budget 112015 - 2016 Actual —O—2017 - 2018 Actual


2,{’,‘,,’e,‘,f,"e‘,,"20174010 Intergovernmental & Grant Revenues
Budget Actual


Mar-17 $71,806 $78,061


Jun-17 $147,678 $154,939


599-17 $223,550 $237,583


Dec-17 $334,917 $396,415 $000,000
Mar-18 $458,659 $469,461


Jun-1E $532,401 $547,371 $700,000


Sep-18 $606,142


Dec-18 $767,054 $600,000


$1,000,000


5900_000
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$100,000


S0
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General Fund Revenues


Mar-17


Jun-17


Sep-17


Dec-17


Mar-18


Jun-18


Sep-18


Dec-18


Mar-17


Jun-17


Sepv17


Dec-17


Mar-13


Jun-18


Sep-18


Dec-18


2017 -2015
Amended


Budget


$121,726


$211,653


$349,279


$539,205


$699,884


$795,363


$953,641


$1,079,120


2017 -2018
Amended


Budget


$97,124


$144,583


$192,041


$246,770


$395,395


$446,020


$496,645


$547,270


2017 - 2018
Actual


$206,206


$459,569


$694,756


$817,627


$1 ,000,931


$1 ,245,000


201 7 - 201 8
Actual


$110,213


$215,289


$315,831


$384,369


$521,746


$595,419


Charges For Services
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so « ~


Mar-17 Jun-17 Dec-17 Jun-18 Sep-18


12017-2018Amended Budget I::l2015»2016Acluai —o—2017-2018/Xclual


Fines & Miscellaneous Revenues
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General Fund Revenues


Retail Sales Tax Revenues


Other Retail Trade
$257,800 $1,672,208


6% 39%


Construciion
$916,779


22%


Services
$1 ,396,670


33%


Retail Trade Services Construction Other Total


Mar-17 $271,886 $218,538 $109,115 $43,271 $642,810


Jun-17 $251,036 $217,031 $149,206 $37,538 $654,811


Sep-17 $298,160 $233,574 $208,318 $48,613 $788,666


Dec-17 $270,156 $231,258 $196,674 $43,540 $741,628


Mar-18 $302,921 $240,261 $131,433 $43,610 $718,225


Jun-18 $278,048 $256,009 $122,033 $41,228 $697,318
T013‘ $1,672,208 $1,396,670 $916,779 $257,800 $4,243,457
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GENERAL FUND EXPENSES


General Fund Expenditures
Budget vs. Actual by Department
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General Fund Revenues and Expenditures - Budget to Actual


Through 6/30/2018 % of Budget Amiggzdzgm
get


Revenues
Property Tax-Regular 11,895,418 76.1% 15,634,356
Sales Tax 5,000,097 88.0% 5,683,550
Licenses & Permits 1,099,425 83.4% 1,318,250
Grants/Intergovernmental 547,371 71.4% 767,054
Charges for Services 1,245,000 115.4% 1,079,120
Fines 306,346 87.5% 350,000
Miscellaneous 290,073 152.7% 190,000
Transfers In - - 7,270


Total Resources 20,383,729 81.4% 25,029,600


BEGINNINGFUND BALANCE 6,351,133 6,351,133


Through 6/30/2018 % of Budget Amiggjzjglgg
etExpenditures


Legislative 134,258 94.0% 142,897
City Manager 1,162,199 79.1% 1,468,647
Finance &Administration 1,052,605 73.7% 1,428,673
Information Technology 532,683 65.2% 817,375
Police 7,321,442 77.3% 9,475,826
Fire Services 5,723,424 75.7% 7,557,900
Non-Department 745,037 71.5% 1,041,850
Community Development/Building 1,005,783 68.3% 1,472,014
Public Works 1,215,362 74.8% 1,624,418
Total Expenditures 18,892,792 75.5% 25,029,600


CHANGE IN FUND BALANCE 1,490,937


BEGINNING FUND BALANCE 6,351,133 6,351,133


ENDING FUND BALANCE 7,842,070 6,351,133
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Other Funds Revenues and Expenditures - Budget to Actual


% of 2017-2018
Through 6/30/18 Budget Amended Budget


SPECIAL REVENUE FUNDS


City Street Fund


Beginning Fund Balance 192,511 155,376


Revenues 758,307 74.6% 1,016,446


Expenditures (776,467) 76.4% (1,016,446)


Ending Fund Balance 174,350 155,376


Annex Building Fund


Beginning Fund Balance 509,533 514,533


Revenues 297,038 82.6% 359,482


Expenditures (287,022) 33.3% (861,243)


Ending Fund Balance 519,549 12,772


DEBT SERVICE FUNDS


Debt Service Fund .


Beginning Fund Balance 13,991 13,991


Revenues 33,194 50.1% 66,218


Expenditures (34,730) 52.4% (66,218)


Ending Fund Balance 12,455 13,991
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Other Funds Revenues and Expenditures - Budget to Actual


% of 2017-2018
Through 6I30I18 Budget Amended Budget


CAPITAL PROJECT FUNDS


Real Estate Excise Tax


Beginning Fund Balance 2,987,459 4,233,755


Revenues 2,820,174 185.5% 1,520,000


Expenditures (33,194) 1.1% (3,046,032)


Ending Fund Balance 5,774,438 2,707,723


Capital Improvement


Beginning Fund Balance 325,140 316,728


Revenues 198,987 34.2% 582,032


Expenditures (154,126) 15.2% (1,016,032)


Ending Fund Balance 370,001 (117,272)


Park Capital Improvement


Beginning Fund Balance 3,530,471 3,444,579


Revenues 69,265 5.9% 1,169,000


Expenditures (757,397) 57.4% (1,320,000)


Ending Fund Balance 2,842,339 3,293,579


Road Improvement


Beginning Fund Balance 1,249,697 1,379,844


Revenue 518,616 6.5% 8,027,000


Expenditures (438,368) 6.4% (6,860,000)


Ending Fund Balance 1,329,944 2,546,844
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Other Funds Revenues and Expenditures - Budget to Actual


% of 2017-2018
Through 6/30/18 Budget Amended Budget


ENTERPRISE FUNDS


Surface Water Utility


Beginning Fund Balance 605,359 860,595


Revenues 1,199,742 81 .3% 1,476,000


Expenditures (1,075,877) 86.2% (1,248,735)


Ending Fund Balance 729,224 1,087,860


Recreation Enterprise


Beginning Fund Balance (715) 186


Revenues 829,387 67.7% 1,225,000


Expenditures (828,447) 67.6% (1,225,000)


Ending Fund Balance 225 186


INTERNALSERVICE FUNDS


Equipment Replacement


Beginning Fund Balance 1,556,210 1,569,850


Revenues 34,543 — -


Expenditures (325,505) 75.3% (432,000)


Ending Fund Balance 1,265,248 1,137,850
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Cash and Investments Balances


‘


6/30/2018
'


’


12/31/2017


CashBankA99°unts“’
__ , , _ , _


5 3731590
,


5 546-158
State Local gevernmentInvestmentPool (LGIP) $14,611,184 S 12>,2>9'6‘,z_1§9


UsGovernmentAgency Securities‘2’
V


$ 6,246,172 $ 7329.734


Total CashandInvestment Holdings
' '


$21,230,946 3 20,072,441
(1) Re?ectsué-eneralLedger balances,not actual bankbashbalances.
(2) Investments are reported at original 0051


Cash and Investments By Fund


Surface Equipment
Water Replacement


OtherGeneral


Securities 3,751,758 1,745,594 - 748,820 - . - 6,246,172
LGIP 4,127,178 4,027,826 203,495 2,082,593 1,328,851 728,193 1,429,682 703,366 14,611,184
Cash 4,878 1,019 1,000 733 1,093 1,030 1,071 362,766 373,590
Totals 7,883,814 5,774,438 204,496 2,812,146 1,329,944 729,223 1,430,753 1,066,132 21,230,946


Investment Summary
’


Security Type
Cash and Investments by


Category US Agency - Original Cost $ 6,246,172
Local Government Investment Pool (LGIP) 3 14,611,184
Bank of America Checking S 373,590


Total Investment Portfollo 5 21,230,946


n B ofA I LGIP I US Agency
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